Disclaimer

« This presentation may contain forward-looking statements with respect to the prospect
of operations, financial condition, and business of Simple Mart. Above information is

prepared based on internal information and external economic situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations, competitive
behavior, policy decree, financial and economic conditions and other various risk which

can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of the future.
No representation or warranty, either expressed or implied is provided in relation to the
accuracy, completeness or reliability of the information contained herein. The Company

has no obligation to update or revise the information contained in this presentation.
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Name Simple Mart Retail Co., Ltd. .

A

S N VAN S 1025£2RH7H
Establishment Date Feb 7th, 2013
B T A # 3,851 A #=112.12.25)
Employees 3,851 people (As of Dec 25t, 2023)
B W E KX 6.75187T
Capital 675 million
= ¥ I H REHEmMZEE

(#1F112.12.25 As of Dec.25th, 2023 )
EAMHE : 811X

Number of stores: 811 stores
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i AREMRILIFIBTARBIBE=REMRHDARAS - HRELEZH TABES  TRABKSH  WERLIOFEHEE -
The Company has completed the acquisition of Sanyou Drugstores. Ltd. in April, 2022.
The reorganization under common control is deemed to be a merger from the beginning. Therefore, the amount for the same period was restated.
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Financial Overview from Jan. to Nov.

A *
SHEFRIA
Consolidated operating income
12,987 12,843
T—agsT— —p
12,473 12,386
2022 2023

—EXRE DERE(AT]) = =REM

Simple Mart Simple Mart + Sanyou Drug

B MeBEasET
(NTD $Million)

—AXRBEZRWA

Revenue of Simple Mart

11H | 2. 2,251

Q3

3,498 L 4.74% 3,332
3,100 2.83% 3188
2022 2023
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Financial Overview from Jan. to Nov. -Concurrent Stores

B AEEET
(NTD $Million)

| 4 ,E..:..ﬁi".E Other stores
EEﬁE Concurrent Stores

2022 2023
(1-11A8) (1-118)
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Financial Overview from Jan. to Nov. -Impact of Epidemic (All

Bl . haEBETT
4.33% (NTD $Million)

-
-----
———————

6.36%

J 1.62%

___________
------

HEBR AN BEBR AN
pre-exclusion pre-exclusion
BEPR 1B BEBRE
exclusion exclusion
= 1= 20228HEEF 2023HEEF
2;)()2222531.':(;?@ 38223353;:%]';.%@ 2022 Gross Margin 2023 Gross Margin
= BEBRE - HEBRE ® BEPRE - BERRAEY

A : BEREERE - TEHRFRRRE B - FEERESFMEEM

Note: Description: exclude the effects of the epidemic, mainly exclude cigarettes and rapid test, cleaning alcohol, hand cleaning and other anti-epidemic commodities.
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What changed after the epidemic?

+When Repetitive Behavior Becomes a Habit
(Boiled Frog)

- Supply Flexibility in the Coexistence of Long and Short
Chains

- Globalization vs Localization

- Diet and Lifestyle . D
//'\\_ B\ R =

+Consumers’ Disposable Income as Everything BN dor Raglon

Rises

- Category adjustment or quality downgrading
- Non-essentials vs. essentials
- First-tier vs. second-tier commodities

*When there is no room for profit
- Cost pressure x price competitive pressure

- Precise data management (both offense and
defense must be calculated)

WIR AUS DER REGION
Kurze Wege, langer Genuss.

Eine unserer besonderen Starken ist der Einkauf und der
Verkauf von Schweine- und Rindfleisch, Eiern, Bier, Honlg,
Fleischkonserven, Milcherzeugnissen, sowie Obst und Gemise
aus der Region: Ein Netz von landwirtschaftlichen Betrieben,
die aus der Nachbarschaft direkt an uns Ihre Erzeugnisse

verkaufen,
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Basic Index of Consumer Prices

110
105 \
100
95
Transportation and Medicine & Education and
90 Food Clothing Residency Compmunicationc Healthcare Entertainment  Miscellaneous
— B¥E e =.[EX5E M.ZERENE O.BERESR NHABRER + IR

1095 110F —111%

:IV. Transportation V. Medlcme&- VI. Education :

and and VII. Miscellaneous:

: Communications : :
97.61 98.26 99.09 94.27 99.77

Period l. Food Il. CIothing III Re5|dency

Total Index Healthcare

100.00 100.00 100.00 100.00 100.00 100.00

105.66 102.38 102.26 103.46 101.22 101.18
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Trends of Consumer Price Indices
[51104=100 (Indices Base Period : 2021=100)
4835 81(General Index)

"""" FEFEEYBEETEBGeneral Index Excluding Food)
—_ - Y (Food)

110/09 110/12 111/03 111/06 111/09 11112 112/03 112/06 112/09
2021 2022 2023
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Towards Fully Automation

ZERYENOPL (Order Proposal List)

GAP 10.7%

20225

-A =H =A mA 1A ~A +A AV A

GAP 4.28%

2023%
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Frequency Pattern Model
Topic Model
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Frequency Pattern

Probability (%)

See explanation v

Filtering options

Available POS duration: 2021/08/01 ~ 2023/07/31 T
L N

Analysis period: Up to 1 year

Start date Enddate Q y
. .o

4
2023/06/01 2023/06/30 \ ’f ,'

FOR YCUR FIRST TRY, the default "minimum support” and "minimum [ift"

parameters are recommended. /. ,'. q ¢
’ / ‘ ~ ‘:,’-.‘
! . '
L BE A

min support (3%) 3) minGRk J)

0.05% 0.50 P ——
- V-l
[ Backto default parameters = . y d G

, 16
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Operating income (35,869,470)

0

B iEE B'R HitG & i i AR AA&Eom/8Hez HfttlER &
_ ., . Homecare ~ Cigarettes Other negative growth ~ Wine Ambient Beverages Snacks/Cookies  Other positive growth
EZR1- IR ERTEEEFIFIFRSTHAREBESHEI 19

*Consolidated Revenues from Jan. to Sep. not adjusted as IFRS basis



EH

Gross Margin

$46,286,716

|

[EZi&H Homecare FH7E Cigarettes HfttR LR ] T m B AHE R /882 HitER &
*1§§1‘9H %%Et%%gﬂ?ﬂzlFRSEE%%'Té/EI\ﬁ:F%HQ Other negative growth Wine Ambient Beverages SnaCkS/COOkleS Other positive growth

*Consolidated Revenues from Jan. to Sep. not adjusted as IFRS basis
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Stable growth in the number and frequency of member visits

EEREER Membership Frequency

4H 5H
2022 2023

ZEREMEE Percentage of Member
3000 48.5%
2900 48.0%
a47.5%
2800 47.0%
2700 46.5%

2022%1-9H 2023%F1-9H

» &, AR e eRELE
HMES1-IRSRAERAFIFIFRSHRERF HTEW Total Customers Percentage of Member

*Consolidated Revenues from Jan. to Sep. not adjusted as IFRS basis



REZE

Growth in customer numbers

1-9RREZ ]

Number of customers from Jan. to Sep.

7.28%
6.33%

4.96%

LFL EDLPJS =4515

“MEE1-9OAEZRAEFRHFIFIFRSIHAZERESHEW

*Consolidated Revenues from Jan. to Sep. not adjusted as IFRS basis

22
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Second Curve
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*FRrATEIEEZERE ESG
Thinking of ESG before all actions

esoule e
Tomod's k=
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BZERIE (2415) BAEANEY ML - AE10/E

=455 ()

2023 2024 2025 2026
Continue with the strategy map Assortments Review Developing business plans related to senior citizen
1. Wine cellar and pets 1. Accelerate the development of differentiated products
2. Coffee provided in all stores 2. Reduce the SKU in the stores

3. Develop flexible layout modules from "regional" needs. "



1. Low- and middle-income neighborhoods are the main business districts .~ T EHPENEE =
2. Satisfy the basic needs of families Storage for Neighborhood

3. Tobacco, alcohol, beverage, food ig
LinetI%f
|
APP

UBER
Foodpanda
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1. Middle- and upper-income neighborhoods are the main TA
Satisfy these families with the needs of eating 1. Located on major transportation and near convenience stores.

3. Organic fruits and vegetables, imported food, health care and senior citiz€a Catering to women's personal needs (beauty from inside to out)
related products 3. Cosmetics, imported foods, medicines and nutritional supplements

)
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Expansion of Logistics Center Increase 5,223 m2

*ﬁﬁ’iiﬂﬂhﬁ 06014k

Increase 3, 06 boards

BElfEfm(5E->A)

Automation Equipment (Goods -> People)

1% 23 AU E 4 Robots
- PAPEEE &8 38 Two-seater automatic slide
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Estimated completion in 202403
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Solar Power

(il

Installation Type:

Estimated installation capacity:

Estimated generation capacity:

Estimated carbon emission reduction:

Estimated electricity consumption for logistics:

The remaining electricity is still evaluated to be transferred to the

market, sold to Tai-power, or sold to the green power market.
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Carton Glass bottle Saving .
recycle plan recycle plan food plan Momo Recycling bag
recycle recycle save save
626ton 1 6-36M 1 1 ton 1 ,1 72
Car e Glass bottle Gradually Expiring Items Recycling bag
Recycling waste cartons and Cooperate with environmental

Regular donate Gradually Expiring
Items to food bank

reach waste reduction goals protection policy,
Glass bottles recycle in any store

a recycled center for
Momo Recycling Bags.

Bk it
Simple Mart

Simple Mart + plastic Simple Mart plastic :
; TG Bl BT Simplemart reduced
reducing plan agp weiaht
collect reduce It L educe
28,170 92.22% 33.62¢-
used paper bags Plastic Items weight
Encouraging consumers to donate use alternative containers to reduce Replacement containers for eggs, pastries, bread, etc. fruits and
paper bags to collect points to reduce 91.5% plastic in egg, bread and vegetable  vegetables, etc., resulting in a real reduction in the amount of

plastic used packing plastic used.

Each Simplemart stores is
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Energy.Saving Ministry of Environment ) .
Energy Saving Program for Newly Green Spot Program Laptop Recycling
Program Opened Stores - Program
reduce reduce join join

1 5-5ton 33-84ton 2658item 6city

Number of public participation Recycling of Waste Laptops

Energy-saving action plan Reduce 2890.8 kWh of electricity ~ Simplemart participate in the Ministry of Collaborated with GIGABYTE's

for stores (based on lighting consumption in a year by Environment's Green Commodity BYTE International on the

on 18 hours a day)Energy replacing to high efficiency 25W Collection Points Responding to Net Zero  Recycling Program for
_savinas of 30,478 kWh LED lamps in a new store. Green Living Abandoned Laptops in Stores

m |

-
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Supporting the underprivileged
2021~2023 have donated

NT$2,614,269

2023 Charity Partner is the Women's Relief Fund, which
advocates for digital sexual violence issues; long-term
involvement in charity road races.



Small Green Power

Green Power 10,000 kWh for 1 year
(2024)

1. Number of kilowatt-hours awarded (maximum amount of

kilowatt-hours in a single year): 10,000 kW

2. Term:1year
Start and end year : 2024

4. Project Name: Solar Power Phase Il Project (Changhua
Changbin Solar Power Project), Tainan Yantian Solar Power
Station

5. Purchase limit during the contract period : 10,000 kW

6. Number of T- Rec : 10

Application Information

1. Apply Store : SimpleMart+ Shiwai Store
2. Estimated Maximum Annual Electricity Usage: 310,000 kW
3. Estimated Carbon Saving: 4,950 kg (Assuming using Green

Power with zero CO2)

»

Estimated green electricity share in 2024 years: 3%.
5. Current application progress: Bid awarded, time tariff

change application/contract signing in progress, pending

confirmation from TEPCO that it is eligible for Green Power.



Enhancement of internal
strength

Assortments Adjustment — Total
503 items in 15 categories

Store Adjustment — Optimization
and Re-layout of 147 Stores




Enhancement of internal
strength

Assortments Adjustment — One
category per month

Store Adjustment — Optimization and Re-
layout of 147 Stores

Continuous No-Returns Policy for 5 years:
Win-win situation for all parties —
Suppliers, consumers, logistics,
SimpleMart, and Earth

EEY 72< 7 EROD H
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Continued expansion of 1,300 stores

Extension from existing shopping areas UE 593
- Tomod's
- SimpleMart+

° BESH 607 AETH
Response Inflation : Ards 598
- Importing high value goods Azdm 198

- Private Brand merchandise 2021 2022 2023

Use Al

- Controlling Costs
- Precision Marketing

APP Development - Toward OmO Total
Channel Management

Integrated Membership (Payments, Points, Carriers)
Pre-Order, Group Buying

Pick-up another day (cross-store pickup)

Online Shipping-Hybrid
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