—BXBRMNBKRAE]

Simple Mart

2024 FFE =—FE=EVERA
Operation report of 2024Q3
2024.11.13

r=wy 2948




II Disclaimer

 This presentation may contain forward-looking statements with respect to the
prospect of operations, financial condition, and business of Simple Mart. Above
information is prepared based on internal information and external economic
situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations,
competitive behavior, policy decree, financial and economic conditions and
other various risk which can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of
the future. No representation or warranty, either expressed or implied is
provided in relation to the accuracy, completeness or reliability of the
information contained herein. The Company has no obligation to update or
revise the information contained in this presentation.



II Summary of Recent Operational Highlights

« Simple Mart Store Business Overview by January-October 2024, continuous
adjustment of product structure to improve gross profit.

Sales  Gross Margin  Number of Customers  Price Per Order Price peritem  Unit Per Order

1.8% 1 6.4% 1 2.0% 1 0.2% | 1.8% 1 2.0% |

- Service revenue from EC provides additional revenue and bring new customers.

« Wine cellar store testing completed, partial stores will be gradually re-modeled to
meet the needs of the business district. As of October 31, 2024, 223 stores were
remodeled.

- Significant capital expenditure:

Expansion on Guanyin logistics center

Installment of solar panels on the roof of Guanyin logistics center
Automation Equipment introduced in logistics center

Electronic Shelf Labels Procurement

Investment in Pet Wonderland Co., Ltd.
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Name Simple Mart Retail Co., Ltd.

A% AV B 2013/2/7
Establishment Date Feb 7th, 2013

+ [35] = 1 2021/11/30
Listed Date Nov 30th, 2021

g2 Il B =K | 6.751E7T
Capital 675 million

g H 52 F W 119{875(2024F1~10A) +1.53%
Operating Income 11.9 billion (From Jan. to Oct., 2024)+1.53%

#H i i = 3,679 A(#£2024/10/31)
Employees 3,679 employees (As of Oct. 31st, 2024)

EBR#(807XK) « VEME(LR) » Tomod 's(17X) ~ MEFE5
x) (8=2024/10/31)

‘E 2 ‘

i . ji2 As of Oct. 31st, 2024, Simple Mart (807 stores), Simple Mart (#22024/10/31 As of Oct. 31, 2024)

Marketing Brand Plus (1 store), Tomod 's (17 stores) * Pet Wonderland (1 EZET2OMTHE : 807X
store) Number of stores: 807 stores
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II A2 350 Financial Overview —  Eamests

ITEM 2024Q3 2023Q3 Diff(%)

Operating revenue 10,599,893 10,515,476 0.80%
Gross margin from operations 2,861,610 2,694,153 6.22%
Operating expenses 2,734,646 2,616,960 4.50%
Net operating income 126,964 77,193 64.48%

Profit from continuing
operations before tax

Profit 87,048 51,178 70.09%
Comprehensive income

111,556 67,123 66.20%

attributable to owners of parent 98,963 67,253 47.15%
ITEM | 202403 | 20233 |  Diff

EPS 1.47 1.00 0.47
Gross margin rate 27.00% 25.62% 1.38%
Operating expenses ratio 25.80% 24.89% 0.91%
Net operating income ratio 1.20% 0.73% 0.47%
Profit from continuing 1.05% 0.64% 0.41%

operations before tax ratio
Profit ratio 0.82% 0.49% 0.33%




II BA#5HE5% Financial Overview
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13,223

B:MEa¥BEETT
(NTD $Million)
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5&'2;0 Gross Margin EPS Comprehensive income attributable to owners of parent
' 14184 14,002 215 1 0.80% -
Sy -80% 200 |
%@%STMg.rzizn‘;/o 182 (Net Profit)
300 i 147.15%

10,515 10,600

1.47
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FATR2022F4B=RIE=RERBHERAT - 4BERZH TARES  THASKEH  NEF2021ERAHLE -
SHATENR2024FIAREEMEFSZRHARAT - F—FEERERINGERESL1% - MRS SIECRF ARG IZ66%ETE T EE -
The Company has completed the acquisition of Sanyou Drugstores. Ltd. in April, 2022. The reorganization under common control is deemed to be a

merger from the beginning. Therefore, the 2021 amount was restated for the same period.
The Consolidated Company invested in Pet Wonderland Co., Ltd. in September 2024 and actually acquired 51% of the equity in the first phase. The

financial statements were accounted for using the prospective acquisition method of 66% in accordance with the accounting policy.
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Financial Overview from Jan. to Oct. (NTD SWilion)
SR A

Consolidated operating income

11,717 11,893
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Revenue of Simple Mart Company

15.61%

£430.60%

Q2 EEEAP1.31%

Q]- 3 T182%

2023 2024

10



/4

miE#H X Category Composition
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General Iltems  Self-imported Items

9.94°i
5.92%

2022
iR E8R

Revenue

84.14%

1 2.8i°
6.61%

2023Q3

fHEER

Revenue

80.51%
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Private Brand Items
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7.03%

2023
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Revenue

13.18¢%
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2024Q3
SHEEA (SN
EHMEE(A)

Revenue (out)71.71%
Profit (in)

82.99%

11.65%

80.48%
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II Bz FIELZR Dividend Policy
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Cash Dividend Payout Ratio of Cash Dividend
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0.“861
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wiEPS —EizixF

Dividends per share 12
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Prospect- To Enforce Merchandise and Services Owned Brand + Self-imported
Products- Target to reach 23% of

Pet Zone - ”"d rlé yea.r S ' HABmiE+B8iE
HE*@E?. oo N LT . I:I Eﬁﬁ

592 2 sEtEE1E23%
‘ 59 sto’res

| ];FCOf:fee Wine CeIIar Zone
SEFIHEA S (o e
All Store Launched ~Wine C.ellar+
Similar Wine Cellar
223

223 stores
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III Simple Mart Cafe

v All Store Launched
v Coffee Bean Upgrade

v Purchase & Pickup
APPs Newly Launched
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Prospect- Investment in pet channels

[ Simple Mart ] e ARV : BEYIHE “ #WOLESE

Retail Co., Ltd. Channel Name: Pet Wonderland | AOHEESHEBER

1 100%

Imple Mart
Investment

« ARIRBERERES

Future Development Strategy

1 within two

1 phases + /= RS
phases 1. FEER | :
Set Continuous Expansion “Wrﬁmﬁsz'uiﬁ ER138-1388 !

Wonderland 2. BRES(SUEZHRt

Integration of resources (including the
improvement of the pet items of the

Simple Mart) ; B ARIE |
3 i’]#@ﬁ o ﬂE | APHETEARE R

Cooperation with veterinary Hospltals
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Prospect- Electronic Shelf Labels, ESL
BFRERRXKEMHEE 18 "2HERE . EEMZE
Together in Commitment to the development of a sustainable
supply chain, creating “Taiwan Supply Chain, Smart New Retail”
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III REL-BFEFK
Prospect Electronic Shelf Labels, ESL

Effective
improvement of

Multi-electronic

Significant cost Unique Cloud

labor shortage

With ESL, each store
can save at least one
working hour per day
to provide more
services to our
customers.

Reduce the cost of
paper price label
replacement,
printing cost,
logistics cost, and
transportation cost.

reduction Technology

Deployed in the cloud,
ELSA's communication
system provides a
flexible integration
structure that seamlessly
integrates with the
pricing system in HQ,
allowing the
headquarters to
centrally manage
merchandise price in all
the stores in Taiwan and
customize the display of
act|V|t|es through ESL

paper sighage

Introducing e-paper
advertising signages to
replace paper posters or
LCD screens for POP
displays, replacing
message boards or
posters, and moving
towards a low-carbon,
paperless store.
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