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II Disclaimer

 This presentation may contain forward-looking statements with respect to the
prospect of operations, financial condition, and business of Simple Mart. Above
information is prepared based on internal information and external economic
situation.

« The views of the prediction may differ from the actual results of the future. This
difference may result from changes in market demand, price fluctuations,
competitive behavior, policy decree, financial and economic conditions and
other various risk which can not be grasped by the Company.

« The information contained in this presentation reflects the Company's view of
the future. No representation or warranty, either expressed or implied is
provided in relation to the accuracy, completeness or reliability of the
information contained herein. The Company has no obligation to update or
revise the information contained in this presentation.



II Summary of Recent Operational Highlights

« Business Overview on Simple Mart Store by January-February 2025: continuous
adjustment of assortment structure to improve gross profit.

Gross Margin Number of Price Per Order Price peritem  Unit Per Order

Customers Coming
0.5% 1 2.8% | 1.3% | 1.8% 1 0.9% | 2.7% 1

« Pet Wonderland Co., Ltd was merged to boost revenue and profit.

« New store type is under testing which expanding the proportion of self-imported and
private-brand product.

- Completion of test of liquor store, the existing store will be gradually converted to
this type to meet the demand of the trading area. 252 stores in total are re-modelled
by the end of February 2025

- Significant capital expenditure:
1. Expansion on Guanyin logistics center 4. Electronic Shelf Labels Procurement

2. Installment of solar panels on the roof
of Guanyin logistics center

3. Automation Equipment introduced in
logistics center
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Name Simple Mart Retail Co., Ltd.
A% AV i El 2013/2/7
Establishment Date Feb 7th, 2013
i ] = HA 2021/11/30
Listed Date Nov 30th, 2021
g2 I B ® & 6.75{E7T
Capital 675 million
5B HExE I A 143{575(2024FE) 1 1.82%
Operating Income 14.3 billion (Year 2024) 1 1.82%
#H 1 7, (] 3,556 A (&22025/2/28)
Employees 3,556 employees (As of Feb. 28th, 2025)
i@ B2 2y ZEIT(803%K) - OMEFE(R) - Tomod 's(16%) - B
: MIFE(TR) (852025/2/28) |
Marketing Brand As of Feb. 28th, 2025, Simple Mart (803 stores), (Ekf—fézoz‘S/z/ziAs of Feb. 28™, 2025)
Simple Mart Plus (3 stores), Tomod ‘s (16 stores) - SERAEaPImE 803X

Number of stores: 803 stores

Pet Wonderland (7 stores)
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II BA#51E55 Financial Overview

BLHhEaETT
(NTD $Thousand)

ITEM 2024 2023 Diff(%)

Operating revenue 14,297,180 14,041,914 1.82%
Gross margin from operations 3,877,336 3,639,638 6.53%
Operating expenses 3,699,805 3,518,372 5.16%
Net operating income 177,531 121,266 46.40%
Erec:cg:;‘r;r; continuing operations 153,088 106,971 43.11%
Profit 119,573 82,612 44.74%
gt(’)c:inbpurteahbeigstlc\)/eo:/cg(ejg e:‘)f parent 136,399 101,146 34.85%
ITEM 2024 2023 Diff

EPS 2.02 1.5 0.52
Gross margin rate 27.12% 25.92% 1.20%
Operating expenses ratio 25.88% 25.06% 0.82%
Net operating income ratio 1.24% 0.86% 0.38%
E;ofg:;r;r;rg%r;tinuing operations 1.07% 0.76% 0.31%
Profit ratio 0.84% 0.59% 0.25%
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(NTD $Million)
EEPA EEEETF --SREHR(OD) SHBEN(EBREATET)
Sales Gross Margin EPS Comprehensive income attributable to owners of parent
(Sales) ZUZ 11.82%
(Gross Margin) 28 1 6.53% 200 3 Fl
1 34.85%
136
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1. AATR202F4BERNESRERBHAERAD - GBEEEHATASESE - THRAERAH  WEF2021FEHEE -

2. —EBXBRERGBRATN2024FI8(WIEA)IRERMEFSRNAMRAT) - F—FEERERIVGRESL% - HEMF RS KTEEAR
BAZEHREBR/UEHEISE66% -

1. The Company has completed the acquisition of Sanyou Drugstores. Ltd. in April, 2022. The reorganization under common control is deemed to be a
merger from the beginning. Therefore, the 2021 amount was restated for the same period.

2. Simple Mart Investment Co., Ltd. invested in Pet Wonderland Co., Ltd. in September 2024 (acquisition Date) and actually acquired 51% of the equity in
the first phase. The financial statements were accounted for using the prospective acquisition method of 66% in accordance with the accounting policy.
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II BA#5HE5% Financial Overview

BEL#MaBEET

(NTD $Million)
. BEPEEA SERBEERA
onsolidated operating N Revenue of Simple Mart Company
15,000
14,042 14,297 14,000 13.568 13,737
12,000 1 2.60%
12,000
10,000 — —
9,000 4,0.60%
8,000
6,000 6,000
Q2 T1.31%
4,000
soo0 [ [l B9 g
2,000 Q1 3
11 1.82%
2023 2024 2023 2024
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Simple Mart Tomod’s &Pet Wonderland
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Revenue (out) 70.84%
Profit (in)
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80.11%
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13.33% 2023Q4
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Revenue (out)
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General Items  Self-imported Items

2024
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Revenue (out) 71-62%
Profit (in)

13.96%
2024Q4

13.12% ow =27 (41)
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Revenue out? 70.02%
Orofit (in)

12.78%

80.04%

78.35%
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Private-brand Items
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II Bz FIELZR Dividend Policy

200,000
100%

150,000 80%%
60%

100,000
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50,000
20%
0 0%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
WIREREF --IHSIRFISEMEEZ wdEPS — =R F

Cash Dividend Payout Ratio of Cash Dividend Dividends per share 12
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Prospect— To Enforce Merchandise and Services

Private-brand and Self-imported
Products- Target to reach 25% of revenue P t Z
LY. A EE g , et Zone
p I et Df’:ﬁ:‘ﬁl:l i~ T BT “E#@E_,i =

, (As of
2024/;%431)

Liquor Zone

ST e ST NI e
(BE + FBE) T
Liquor Zone+ sub- ]Q,,Wﬂ,” NS e
liquor Zone

244 stores
(As of 2024/12/31)
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III Simple Mart Cafe

v All Stores Launched
v Coffee Bean Upgraded
v Purchase & Pickup

e b APPs Newly Launched
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Prospect- Investment in pet chahnels 9. Y . 4 8

simpleMart | * BIEEBE . BYES N S
[Relgiﬁ)ceo., i:d.] Chan:rlmel Name: Pet Wonderland ,?: 9 F!'/\( 9
V0w + RIRBEFER - BOBES - BO/\RIS

. | AOTEEIEMEON | | QILFRUE\BB=ROR |
[ Slmple Mart ] FUture DeVSlOpment Strategy R N —. . MR .._____“_.‘___.______________“_-._)_'_____,

Investment Co., 1. }%:'.--E]:E§EContinuous Expansion
Ltd. 2. BRES(BIEERT

=  withi = .. Integration of resources (including the £ g P 3
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Pet Wonderland 3. BM=Ehs 1%
Co., Ltd.

Cooperation with veterinary Hospitals
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